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DORSET POLICE AND CRIME PANEL
MINUTES OF INFORMAL MEETING HELD ON WEDNESDAY 7 JULY 2021

LINK TO RECORDING OF MEETING

Present: Mr Mike Short (Chairman), Clirs: Bobbie Dove (Vice-Chairman),
Pete Barrow, George Farquhar, Les Fry, Barry Goringe, May Haines,
Mark Howell, Sherry Jespersen, David Taylor and Tony Trent

Apologies: Mr lain McVie

Officers present (for all or part of the meeting):

Simon Bullock (Chief Executive, OPCC), Marc Eyre (Service Manager for
Assurance), Jonathan Mair (Corporate Director - Legal & Democratic Service
Monitoring Officer), Elaine Tibble (Senior Democratic Services Officer), Adam
Harrold (OPCC Director of Operations), Julie Strange (OPCC Chief Finance
Officer), David Sidwick (Police and Crime Commissioner) and Dave Cregg
(Strategic Planning Manager for Corporate Develepment Dorset Police)

1. Declarations of Interest
No declarations of disclosable pecuniary interests were made at the meeting.
2. Public Participation

There were no statements or questions from Town and Parish Councils or
public at the meeting:

3. Police and Crime Plan and first 100 days update (00.35.11 on
recording)

The Police and Crime Commissioner (PCC) presented his report, detailing his
approach to his Police and Crime Plan, as well as an overview of the work
underway during his first 100 days in office.

He paid tribute to his team at the Office of the Police and Crime
Commissioner (OPCC) and clarified any mis-information regarding funding
received as a candidate, he had funded this himself and by his wife returning
to work in the NHS. There had been a cap on election funding contributions
and there was no party whip or mechanism for him to be told what to do.

He had taken an oath to work for the whole of Dorset and the Chief Constable
was operationally independent which he would respect.


https://www.youtube.com/embed/3YZD3_q-bP8

He presented his report to the panel and advised that he hoped to have his
Police and Crime Plan published in October 2021 ahead of the March 2022
deadline

He focused on his six main priorities which were to:-

Cut crime and ASB

Make Policing more visible and connected
Fight violent crime and high harm

Fight rural crime

Put victims and communities first

Make every penny count

The PCC gave an update on his aspirations during his first 100 days in office
and the initial next steps, which would include the creation of a draft of the
Police and Crime Plan.

The Panel members were invited to ask questions and to note the report

Questions from panel members and the PCC'’s responses are attached as an
appendix to these minutes and can be found at (00.59.30) on the recording of
the meeting.

Actions: ltem to be put on the Forward Plan for the PCC to bring back a
report to the panel on the reasons for disproportionality, his approach to it and
any links between disproportionality and discrimination.

PCC to email the panel with his working definition of front-line policing for
scrutiny purposes.

Road Safety Update (01:52.00 on recording)

The PCC presented a report on road safety and casualty reduction activity
within Dorset, as well as some of the related opportunities that he intended to
explore during his term.

Updated accident figures were presented together with a vision for a future
with safer roads.

Following the PCC’s presentation, the panel were invited to pose questions
which focussed on the following subjects:

Support for unmarked vehicles which were often active in finding uninsured,
untaxed, and un-moted cars, often used for criminal activity.

Digital cameras.

ASB on the roads - plans for engagement with car enthusiasts, young people,
with loud exhausts, fast cars, modified car systems, back firing systems etc.
Cameras — partnership issue between the police and Local Authorities.
Speed cameras and the impact on driver behaviour.

The strengthening of more Speed Watch connectivity with the police.
Concerns around social media and hostility between the car and bike
communities.



Drug driving.

E scooters.

Hedge & verge cutting to ensure visibility on the roads.
Use of Section 59 and ASB.

Members were advised that Dorset Police had partnered with a youtuber and

had posted a number of educational videos on-line to address some of the

ASB issues.

Link below:

https://mww.facebook.com/watch/568402286511281/453782008964403/? _tn
=-UC-R

Actions: OPCC to report to the panel with the results of e-scooter trial.
Forward Plan item — fatal accident update report in September 2023.

Police and Crime Plan Monitoring Report - Q4 (02:45:55 on recording)

The Chief Executive of the OPCC presented an update of progress and activity
against the previous administration’s Police and Crime Plan. The panel were able to
scrutinise activity and assess the achievement of outcomes.

He addressed the crime statistics within the report and highlighted the salient points.
Over 100 commitments from the Plan had been delivered and he thanked OPCC
colleagues for their efforts in meeting those challenges.

The Chief Executive gave an update on outstanding items from the 4 pillars, following
which the Pillar Leads were also given the opportunity to advise the panel of any
updates in their areas.

The Chief Finance officer of OPCC presented the Quarter 4 2020/21 finance
monitoring report (03:15:25 on the recording) and invited questions from the panel.

Annual Report 2020/21 (03:22:10 on recording)

The Chief Executive of the OPCC presented a summary of the key work
undertaken by the previous PCC and his office during his final, additional,
year of the 2016-2021 term.

He referred to the approved pre-cept increase of £10 for 2019/20 in order to
deliver a balanced budget and support the uplift of 50 new officers which had
been delivered.

The Chief Executive requested members’ views on the draft to be forwarded
to him by Friday 23 July. The Chairman asked the panel to send their
comments to the Service Manager for Assurance, by 16 July and he would
collate the information and send to the Chief Executive.


https://www.facebook.com/watch/568402286511281/453782008964403/?__tn__=-UC-R
https://www.facebook.com/watch/568402286511281/453782008964403/?__tn__=-UC-R

7. Complaints Update
There had been no complaints to report.
8. Forward Workplan
The forward plan was presented and noted.

9. Urgent items

There were no urgent items.
10. Exempt Business

There was no exempt business.

Appendix to item 3 Q&A

Duration of meeting: 10.00 am - 1.07 pm

Chairman



Appendix

ltem 3 — Police and Crime Plan and first 100 days update

1. During the campaign, the PCC mentioned "“front line" policing numerous times - can the
PCC please outline succinctly what he considers to be "front-line policing™?

The policing definition of frontline is uniformed and non-uniformed police officers, staff
and volunteers who deliver services directly to the public. The public use the term
frontline to refer to police officers who perform a community or response function, those
officers in effect they want to see visible on the streets. In the election campaign it is
those who | was referring to as front-line which is not the complete picture however it is
what the public are concerned about and that needs addressing.

As PCC, | recognise that policing is more complicated with balance required, and with
our officers protecting us from harm across arange of places — from our high streets on
a Saturday night, to the frontiers of cyberspace.

2. The PCC states that in order to cut crime he will "ensure that we increase front-line
policing in the NPTs and the rural crime team" yet he also states that "PCCs cannot tell
the police how to do their job" - how does he intend to square this circle without stepping
into the Ch Cons operational domain and how does he intend to fund this aspiration long
term?

PCCs set the strategic direction of the Force, based on the needs of the people through
the priorities of their police and crime plan, and so it is about what should be done,
without necessarily saying how it should be done. That means it is well within my remit to
highlight the needs of rural communities and question the levels of resources — including
highlighting where | would like to see more. Such a statement does not impact on the
operational independence of the Chief Constable.

3. The PCC's election campaign six point plan highlights that the first priority will be for the
police to provide a robust focus on cutting violent crime and ASB - what have Dorset
Police been getting wrong in this area to date in his opinion?

Nothing - | have immense respect for Dorset police and spent over 18 months seeing
practice with them. Now though there is the need is for a PCC plan more closely
connected with the residents of Dorset - giving a future strategic direction and
prioritisation of resources that is seen through the prism of the people not the police.
Dorsetis and will continue to be a safe place to live, work and visit, but the demand
impacting our area is changing and it's important that the police change with it.

| spent three years hearing from people right across our county, and now we have the
opportunity afforded to us by the police uplift programme to act on the areas they have
told me about, and so | have asked the Chief Constable to prioritise our new resources
accordingly.

4. The PCC states that he wants the public to be able to contact the police easily when
needed - what commissioning plans does the PCC have in order to achieve this
aspiration?

Connectivity between communities and their police is hugely important to me, and | have
a range of plans to address this challenge — many of which | have outlined in my
presentation. These include new innovations like our impending move to the single-
online home platform which will improve our web and internet-based communication with
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the public, to parish constables and rural specials which will place local people with
deeper understanding of local communities in local policing roles. Il have much more to
say about these in due course.

The PCC commented during the election that he intends to “address effective
rehabilitation for those with addiction issues” - how does he plan to have effect in this
area?

Firstly, by understanding what works and commissioning accordingly, secondly by
working closely with partners to maximise the value of that commissioning, and thirdly
with time — as let’s be clear, this is a deeply entrenched, societal problem that policing
cannot hope to address alone.

It may be of interest to the panel that | am a national joint lead for the Addiction and
Substance Misuse portfolio and we are discussing suitable initiatives at our first meeting
in August. The evidence base for reducing recidivism amongst addicts is clear, and
requires a waparound approach that addresses addiction, but also tackles related
issues such as education, health, housing, family support and finances. Again, | will have
more detail on my approach in due course.

The PCC has talked to other PCCs and analysed all 43 forces to assess the linkage
between their crime plans and the delivery of effective policing - what did he learn and
how will this shape his view for Dorset.

| found it helpful to undertake my own research to help inform my view about what best
practice looks like. | found interesting correlations with the clarity of the plan, issues
around front-line policing ratios and obviously funding.

However, | know that delivery does not solely flow from the strength of a police and
crime plan, but rather the strength of the PCC, their office and their partners, in delivering
the plan and the desire and ability of the force to recognise its validity. What | see in
Dorset — that was not present everywhere —was an aligned and collaborative public
sector that works closely together and which drives and supports improved public
delivery. That bodes well for the future.

What action does the PCC intend to take in order to rectify the disproportionality issue
within Dorset Police.

| have highlighted my desire to understand the current issues with the Chief Constable
and will be receiving a briefing on this matter next week, following the completion of
some Force-commissioned work. For the moment, | need to more fully understand the
issues —which | understand have endured for several years, if not decades — before |
can set out what my approach will be.

Disproportionality is not the same as discrimination. Let's be clear that we need to
understand the issues to remove any reporting artefacts so we can see the reasons for
any remaining disproportionality. However, | will state my absolute commitment to
understanding and tackling these issues, as | am clear that Dorset Police must deliver a
legitimate service to all its diverse communities.

Given the PCC’s commitments in his election campaign (and since becoming the PCC),
what direction will he be giving to the Ch Cons in terms of what the police will not be
doing and in particular, the challenge of the current national police priorities of managing
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10.

11.

12.

calls for service/response/investigation against the 'THRIVE' model rather than being, in
his words, 'crime fighters'?

There isnt a binary choice between THRIVE and addressing what the people require.
What | found was a need to address ASB and that was not happening. | am looking at
both the national and local priorities as we are creating the plan and discussing it with
the police —there is an extensive overlap and | am confident we can achieve both. The
Police and Crime Plan will reflect that explicitly.

The PCC has stated in his manifesto that he will “change the priorities of Dorset Police
so as to cut crime and ASB is top of the list”. What elements of policing is he intending
to relegate in order to ensure that ASB is the top priority?

You will have noted in your question that you refer to cutting crime and ASB. The two are
intimately linked. From my work looking at other forces it was evident that there was a
link between the priority given to ASB and whether it was tackled or not. The two forces
in the South of England that had the worst rates of ASB had very similar police and crime
plans and hardly mentioned it. Other forces were perfectly able to address crime and
ASB together. Dorset is a good force full of superb, professional people and with the
benefit of the uplift | have no doubt that with ASB as an obvious priority it will be
addressed.

What initiatives to address ASB is the PCC planning to commission?

These are being developed as part of the police and crime plan and they will be brought
forward at the time we present the plan.

A number of ASB issues are not policing matters - how does the PCC intend to engage
with other local agencies in order to drive down ASB?

That has already started happening with regular meetings occurring with both local
authorities. Indeed, | have been raising issues with them even as a candidate and
submitted a plan with 14 recommendations to the BCP administration — some of which
have been adopted. Both local authorities have community safety as a priority and we
are sharing ideas on how this may be further addressed both in the short and long term.

During your election campaign you committed to making Dorset the safest County in the
Country, however several other unsuccessful candidates also committed to that same
pledge. How do you intend to achieve this pledge and by what mechanism (ONS etc) do
you intend to score the progress?

Thank you for the question and yes you are right — it may be worth noting however that |
had that as a vision before the other candidates and also was the first to highlight the
need to address ASB. They say Mr Chairman that imitation is the sincerest form of
flattery and | am therefore flattered.

To answer the question - we are working on the KPIs and as you will be aware from my
business background, outcomes are critical to my definition of success. | have no doubt
that we can achieve this, and we will craft milestones for the panel to note the change.
These will be outlined in the PCP later in the year.
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But ultimately Mr Chairman it is about how the residents of Dorset feel — | want them to
feel safer and more secure. They will reflect my success at the ballot box and | intend to
ensure that they are happy to continue with a PCC on a charge to cut crime and ASB
and with a group of determined crimefighters making it happen.
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